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An installation firm’s aboveground-pool modification

Hirst Steps

gives it a leg up over its competition

By Pamela Mills-Senn Sometimes customers’ re-
quests can have a lasting effect on a com-
pany, and even change the way its pools are
designed. Three years ago, Dario Valencia
was out on a routine job-site check when
his customers, a couple in their mid-40s,
asked for some alterations to their above-
ground pool.

“Is there a better way to get in and out
of the pool, other than the usual ladder?”

they asked Valencia, vice president of Long
[sland Swim-Pool Service in New York.
Now, the reasons customers typically
cite for opting out of the traditional lad-
ders vary, says Barry Vineberg, president of
the Long Island pool-installation company.
Some feel that ladders detract from their
pools” appearance, while others consider a
ladder to be an inelegant way to enter a
pool. (Just ask any woman over 35 how

Inviting entry: The new steps provide a more convenient way
for people to get in and out of the pool — and a fun place
to perch while splashing around.

much she likes going into a pool backside
first).

Still others find that ladders make it
hard for those with physical limitations to
get into the water — a worry this particu-
lar couple had when it came to their eld-
erly parents.

After mulling over the oprions, the
company’s principals had an epiphany: They
would remove a section of the pool’s

-
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The New Aboveground Pool Steps

Adjacent pool wall

Sure footing: With the modification, the stairs can support 1,000 pounds. To increase the steps’
strength, the crew provides a sturdy foundation, which includes a concrete base, strategically
placed stacked cement blocks and packed dirt (see diagram).
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panels and place a modified prefabricated,
inground-pool step module to fit within the
gap. “We hadn’t considered such a thing
before,” Vineberg says, “and we had never
seen it done.”

Being one of the first to attempt this
modification fits in perfectly with the
company’s mission to be innovative, stay
competitive and offer enhanced customer
service, Vineberg says.

By addressing its customers’ needs and
taking a chance on a different installation
technique, the company altered the look
of its aboveground pools and, in the process,
boosted revenue.

Step by step

Looking back, Vineberg and Valencia
say the most difficult part was selecting the
right pool and steps for the job. The ves-
sel, which is sunk 24 inches into the ground,
needs to be structurally strong enough to
withstand the proposed pool wall modifi-
cation.

Few aboveground pools have the needed
strength and durability, Vineberg says.
Actually, the company relies on a particu-
lar brand — a Johnny Weissmuller extruded-
aluminum pool it obtains from Harrow's, a

nearby rerailer. (Long Island Swim-Pool
installs approximately 50 percent of the
retailer’s aboveground pools.)

For the stairs, it uses a small, inground-
pool step unit measuring 5 feet deep and
81/; feet wide. Because it was designed for
an inground pool, though, the crew must
make some adjustments so that it will fas-
ten properly to the aboveground wall. Dur-
ing the first project, says Vineberg, “we
thought it would require much less modi-
fication than it actually did.”

While the company is reticent to offer
specifics, Valencia’s search for an effective way
to safely atrach the steps to the pool led him
to look outside the industry for solutions.

“For the first pool, I worked on a cou-
ple of different details and asked our dis-
tributor if he had any material that I could
use to attach the steps, which he didn't. So
I made several visits to [home-supply stores|
to come up with the appropriate hardware,”
he says. “This took some doing to find, |
can tell you.”

With the means to safely attach the
steps to the pool, Valencia’s next focus is
fitting the pieces together seamlessly and
making sure the walls hold fast. To do this,
he carefully removes the pool wall panels
and supports where the steps will go,
relocating the supports to spots on either







